Lewis & Clark Library
Board of Trustees Meeting
Lewis & Clark Library
January 21, 2014
MINUTES
BOARD MEMBERS:

Sandi Conrady, Robert Bayuk, LeRoy Schramm and
Jesse Franzen.

STAFF MEMBERS:

Judy Hart.

OTHERS PRESENT:

None.

Chair Conrady called the meeting to order at 5:00 p.m.
Trustee McCaffrey excused.
Trustee Schramm read the Board Mission Statement.

1)

CONSENT ITEMS

Schramm/Bayuk moved that the Lewis & Clark Library Board of Trustees
approve the Consent Items as presented.
A.

Minutes – December 2013. Page five of the December 2013
minutes under Lewis & Clark Library Interlibrary Loan Policy Motion
will be corrected to reflect approval of the Interlibrary Loan Policy
and deleting Sick Leave Policy.

B.

Service Report – December 2013. The Library continues to
experience growth. Franzen noted there was an increase of 7.3%
in library attendance over the previous month. Conrady
commented on the exceptional growth in circulation of e-Books.
Hart noted that the MontanaLibrary2Go Consortium has worked to
increase content. Franzen uses the service frequently and
highlighted the ability to create wish lists. He added numerous
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titles to his wish list and can then scroll through that list at any time
and select an available title from the list. Franzen inquired about
the new internal wireless. Hart reported that the internal wireless
is up and running at all branches. There have been some
challenges with internal wireless access at the East Helena Branch,
however all other locations appear to be working well. When in the
Helena Main Library, patrons continue to have access to Helena Hot
Spot. Network Services will continue to monitor the new service.
C.

Financial Report – December 2013. Conrady requested more
information regarding capital outlay expenditure for early literacy
computers. Hart noted that the Library Foundation received a grant
in the amount of $20,000 toward purchase of the stations and also
approved additional funds to cover the entire cost of eight stations.
The Library will be reimbursed $27,843 through a Library
Foundation grant. February 2014 financials will reflect this as grant
income and grant expenditure.
Adjustments will be made to Reference and Database line items
under the Materials budget to reflect actual expenditures under
these line items.
Hart provided an update of revenue received from the County in
January. Local government income is close to budget projections.

D.

General Ledger – December 2013. Schramm noted expenses for
Interlibrary Loan (ILL) reimbursements when materials requested
from other libraries are lost and asked about process to recover
those costs. Hart explained that the Library does seek
reimbursement from patrons to make up those costs. Transactions
for lost ILL materials are conducted between the lending library and
Lewis & Clark Library.
There was discussion about the expenditures for well work at the
Augusta Branch. Hart explained that the wells at both the Augusta
and Lincoln Branch Libraries experienced problems during the
extreme cold spell followed by warmer temperatures. The pressure
gauge and terminal block for the pressure tank was replaced at the
Augusta Branch and a new fitting was installed at the Lincoln
Branch Library.
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Discussion moved to the future of RFID Systems. Hart noted that
the RFID system currently in place at the Library is old and is a
product that is being phased out. The FY 2014 budget includes
funds for a new RFID system and an RFP will be released to secure
bids. Hart noted that new RFID systems are not as proprietary and
therefore costs for tags and equipment are considerably less. RFID
technology also enables efficient and ergonomic inventory, security, and
circulation operations.

E.

Personnel Report – 2013. Hart reported that the County
custodian assigned to the Library was transferred to another County
building on December 15, 2013. The Library has since hired two
part-time custodians that will provide 7 day a week custodial
coverage.

Chair Conrady called for public comment.
MOTION passed unanimously.
2)

NEW BUSINESS
A. FY 2015 Preliminary Budget Work on the FY 2015 Preliminary
Budget was moved to the annual Board Retreat agenda.
B. Annual Board Retreat Agenda The annual Board retreat is
scheduled for Saturday, January 25, 2014 at Perkins Restaurant, from
9:00 to 2:00 p.m. Agenda items include the FY2015 Preliminary
Budget; review and status of initiatives, goals, objectives, tactics and
timelines of the Library’s Strategic Plan 2013-2017; Organizational
Structure Review Committee report; and Library District Task Force
report and recommendations. Schramm requested that enhancement
and improved functionality of the Library catalog be considered a
priority under the Strategic Plan.
C. FY 2014 Budget Hart distributed copies of the published Final
FY2014 Budget document. Hart noted that the Board will need to
approve a budget adjustment to accommodate transition of
maintenance staff to the Library’s Payroll Expenses and Benefits line
items in the budget. This will be placed on the Board agenda once
details of the transition are finalized.

3)

UNFINISHED BUSINESS
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A. County Maintenance Contract Update Other than the transition of
custodial staff person, Hart explained there has been no further
communication with regard to the contract.
B. Lewis & Clark County Energy Performance Contract – Library
Facilities Update Hart noted that she emailed the County about the
status of the contract, substantial completion dates for work
completed at library facilities and when the Library might expect to be
invoiced for the work.
4)

DIRECTORS COMMENTS
Hart reported that the Library Foundation met their 2013 fundraising goal
and approved transfer of funds to the Library to cover costs of all eight
AWE Early Learning Stations for the Helena Main Library and all branches,
including the Bookmobile. The Library Foundation received a $20,000
grant to be applied to purchase of the stations.
As one of the Emerging Leaders Award winners, Bookmobile Librarian
Bretagne Byrd is traveling to the American Library Association Mid-Winter
Conference in January.
Hart is a member of the Library District Task Force, representing the
Montana Library Association as well as Lewis & Clark Library. In response
to bills introduced during the 2011 and 2013 Legislative sessions, the
Task Force is charged with reviewing current Library District law to
determine if changes or additions to statute should be brought forward.
The Committee released recommendations for changes, as well as a
survey that has been distributed across Montana to obtain feedback from
Montana librarians and trustees. Hart took part in a webside chat with
State Librarian Jennie Stapp to provide background and information about
the Committee’s work.
Hart is making plans and continuing education opportunities for the
annual Broad Valleys Retreat to be held March 7-8, 2014 in Butte.
Possible trainings that would be of interest to trustees are a session on
strategic planning models and a session on Finance and Budgeting for
libraries.
Progress is being made on the new website and work is on target for the
website reveal in mid-March. A preliminary reveal is scheduled for
February 18, 2014.
Hart served on the OCLC Task Force. This Task Force was charged with
reviewing the existing cost formula and developing alternatives that would
be more equitable across member libraries. Hart reported that the
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Committee forwarded a new formula for approval by the Network
Advisory Council and the State Library Commission. The formula is very
equitable and costs for the Lewis & Clark Library will be reduced.
Author Maile Meloy attracted a standing room only crowd at the Library.
The Library’s Teen Book Club and Teen Writers Group were well
represented.
Hart reported that discussions are already underway as we move toward
the 2015 Legislative session. Libraries will be reporting the impact of the
increase in Direct State Aid on their libraries and communities.
5)

COMMITTEE REPORTS

6)

COMMENTS FROM TRUSTEES Schramm announced that the new
Billings Public Library facility has opened. There will be a grand opening
on February 1, 2014. Congratulations to Billings! Bayuk noted that his
address has changed. Hart will make certain the change is made on the
website. Conrady encouraged trustees to take advantage of the Trustee
Training Course that is offered online. The course will be recorded and
trustees can then participate in the course at their own pace.

7)

COMMENTS FROM OTHERS

8)

WRAP UP


9)

The February Board meeting will be February 18, 2014 at 5 p.m.
ADJOURN – The meeting adjourned at 5:56 p.m.

Sandra Conrady, Chair
________________
__________________
Sandra Conrady, Chair January 21, 2014
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